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WHE PRESIDENT'S SCHEDULE

Thursday-June 23, 1977

7:30 Dr. Zbigniew Brzezinski - The Oval Office.
/8:00 Meeting with Senatorial Group.

1}45 min.) (Mr. Frank Moore) - The Roosevelt Room.
10:30 Mr. Jody Powell ~ The Oval Ozfice.

AL1:00 Drop-By Meeting with Mayor Coleman A. Young

(20 min.) and a Delegation of Community Leaders from Detrolt.
(Mr. Jack Watson) - The gragte Dining Room.

12:00" . Lunch with Mr. Bert Lance ~ The Oval Office.

L&/OO Meeting on Reorganization/Executive Office of
(60 min.) the President. (Mr. James McIntyre) .’

Tha Cabinet Room.

A

2:00 Budget Review Meeting. (Mr. Bert ‘Lance) -
(75 min.) The Cabinet Room.

1)
6:40 Depart South Grounds via Helicopter en route

Andrews Alr Force Base and New York Clty,
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THE WHITE HOUSE
WASHINGTON

Mr. President:

Jordan, Eizenstat, Lipshutz
and Harden concur with Lance.

CSC . requests a degisi
the attached by Thur
if possible.

Rick









Recommendation

During your earlier visits to some of the Departments, you
indicated to the employees that they would not be adversely
affected by the Administration's Government-wide reorganiza-
tion effort. Some of your statements have been interpreted
as an absolute guarantee that employees will never be reduced
in grade or pay as a result of reorganizations.

While the Commission's proposal does not literally provide
such a total guarantee, it goes a very long way in that
direction--far beyond what the Federal Government has ever
provided before. We believe the proposal is generous, and
provides a real incentive to agencies to take steps to ensure
that most downgrading situations are satisfactorily resolved
within a two-year period.

The adverse effect on employees is the same whether downgrading
occurs in a job reclassification or in reduction-in-force as a
result of reorganization, transfer of function, staff reduction,
etc. The Nix bill approach, accordingly, is discriminatory
because it treats only with downgradings in job reclassification.
On the other hand, we do not believe it would be prudent to
support the permanent saved grade approach of the Nix bill for
all downgradings. That could delay for many years, in some cases,
the fruits of eliminating duplication and overlap, and of
streamlining and increased efficiency generally, that we are
attempting to achieve by reorganization. Apart from the added
cost involved, retaining duplicate payroll clerks and other
administrative support personnel until a situation corrects
itself by attrition can take longer than we would like. The
Government's overall attrition rates can be misleading, because
attrition will not always occur quickly enough, or in the right
locations, or agencies, or with the right people. Further, the
Commission's proposal probably provides far greater protection
than usual practices in the non-Federal sector, although I am
told there is little reliable information on which to base such
a comparison. So far as we know, saved grade is most uncommon,

while freezing pay is more prevalent.

We think the Commission's bill strikes a good balance between
management needs and employees' equities, and basically delivers
on your commitments in a fair and reasonable way.

We are disposed to clear the Civil Service Commission proposal

unles:/you object.
Clear CSC proposal Support Nix bill approach
but without retroactive
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THE WHITE HOUSE
WASHINGTON

LANDON:

I think we should
suggort the CSC
proposal - for the
first time, they

are beginning to

get some balance

into a system that
badly needs it. It's
not perfect, but it's

a start. Nix' bill
goes too far and has
potential for manipulation
by employe®s in special
cases.

E.
6/22



MEMORANDUM

FOR ACTION::

Stu . Elzenstat ,
Bob Lipshutz
Frank Moore
Jack Watson - il
Richardvﬂardenﬁa

FOR INFORMATION

The.Vice President
-~ Hamilton Jordan
‘Jim King

FROM Rlck Hutcheson Staff Secretary

 ‘§rade and

.YOUR RESPONSE MUST BE DELIVERED-
5 TO THE STAFF SECRETARYIBY ‘

' IMMEDTATE v
TURNAROUND 7

 ACTION REQUESTED

STAFF RESPONSE .
i concur. 5 :
Please note other comments below

R
K

No comment. -

o N
"‘/:".":.‘. ‘

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.
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Bepartment of Justice

FOR IMMEDIATE RELEASE AT
WEDNESDAY, MAY 4, 1977 202-739-2014

Attorney General Griffin B. Bell today announced
the appointment of John H. Shenefield as Acting Assistant
Attorney General in charge of the Antitrust Division,
effectiye May 9.

Mr. Shenefield, 38, of Richmond, Virginia, was
named Deputy Assistant Attorney General of the Antitrust
Division April 4.

He replaces Assistant Attorney General Donald I.
Baker, who resigned effective May 8.

"I am naming Mr. Shenefield to head the Division
until a permanent successor is chosen," Mr. Bell said,
"because I have the highest regard for his judgment and
ability. He is among those we are considering for recommen-
dation to the White House as a candidate to head the Antitrust
Division on a more permanent basis."

An Assistant Attorney General requires nomination
by the President and confirmation by the Senate.

"Mr. Baker has served with distinction," Mr. Bell
said. "He came to the Division in 1966 as a career attorney,

and rose to the position of Deputy Assistant Attorney General

(MORE)
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THE WHITE HOUSE
WASHINGTON

Mr. President:
Eizenstat and Moore concur.

Blumenthal has no objection.

Rick
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Advantages

We believe this approach has the following advantages:

e It will permit an objective study to assess the
merit of alternative options before affected interest
groups become over committed to their own preferred
options.

e In the event the study shows significant substantive
advantages to an approach other than a separate education
department, it will permit us to announce and put that
decision behind us and cooperate with affected groups

on the next order of decisions =-- how best to implement
the Administration's alternatives. There will be a
strong incentive for the constituencies to work closely
with us and to develop more supportive positions.

@ It will help to decouple the education department
issue from the FY 79 budget decisions (if we do not

clear the air, Congressional and constituent pressure for
a separate department will increase as the January

budget announcement and the 1978 Congressional elections
near.)

Alternatives

® One alternative would be to undertake a 6-month

study, deferring basic decisions until its completion

in December. If there were no legislative considerations,
OMB's Reorganization Project would prefer this approach.

e A second alternative would be to commit now to a
separate Cabinet-level Department of Education and
proceed with a study directed toward potential candidates
for inclusion. 1In the absence of strong concern on

the part of HEW and OMB's Reorganization Group, the

Vice President would have preferred this approach.

Decision
Commit now to separate Cabinet-level Department
b’//Qf Education.
Undertake 6-month study with preliminary decision
round in August (recommended).

Undertake 6-month study with decision round in
December.

Discuss [ i ?
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MEMORANDUM

OF CALL
{7 You WERE CALLED BY~— {T] you WERE VISITED BY—
I
D
OF (Organizafion) [ U
[ PLEASE CALL 3 EHJRE NO-
(] wiLL cALL AGAIN [(] ts WAITING TO SEE YOU
{T] RETURNED YOUR cALL [J WISHES AN APPOINTMENT
MESSAGE

Qu Qower .

RECEIVED BY DATE TIME
STANDARD FORM 63 GPO £1060—o43—16—80341-1 332-880 63108

REVISED AUGUST 1967
GSA FPMR (41 CFR) 101-11.6

















